April 2nd, 2013

Ms Cassandra White 

Elementary School 

6 Woodruff Street

Cortland NY 13045 

Dear “Principal,” 


I am writing this proposal in requesting the opportunity to develop a digitally networked Professional Learning Community (PLC) for our school district. Creating a digitally networked PLC for the teachers in this school district will create a community with open communication and will allow for discussions that will not only benefit the district, but the students as well. This proposal provides the opportunity for teachers to stay in contact with each other and for everyone to be on the same page. This idea of creating a PLC will also help our school to achieve the ISTE's Essential Conditions and NETS-T and are important for our 21st-century students. Here is a quick overview of why our school district would benefit from creating a digital PLC. 
What is a PLN and PLC? 

According Kate Klingen Smith (2009) PLCS are an “entire collection of people within whom you engage and exchange information, usually online.” Teachers who feel supported in their own ongoing learning and classroom practice are more committed and effective than those who do not receive such confirmation (Hord, 1997). Support from teacher networks, cooperation among colleagues, and expanded professional roles increases teacher efficacy in meeting students' needs. A PLC is a learning community where teachers can share personal practice, shared values, creativity, etc. The community engages in a variety of activities including sharing a vision, working and learning collaboratively, visiting and observing other classrooms, and participating in shared decision making. The benefits of professional learning community to educators and students include reduced isolation of teachers, better informed and committed teachers, and academic gains for students (Hord, 1997). 
Here are some ways that educators are using their PLNs:
-    Professional development – learn from content-area specialists
-    Locate resources for your classroom, such as free websites and software
-    Get lesson plan ideas from master teachers
-    Learn about new technology and how to integrate it into your teaching
-    Find collaborative solutions
-    Find interesting links to education new (Smith, 2009) 
Some Benefits 

-Having strong professional learning communities in schools led to many positive cultural changes (including reduced teacher isolation, increased peer learning, increased content knowledge, increased knowledge of effective teaching strategies, greater job satisfaction, and higher teacher retention rates) (Learning to improve, 2012) 

-Researchers also found that the more schools function as professional learning communities, the greater the gains in student learning and improved teacher practice (Learning, 2012) 
-Address group concerns
“An effective PLC welcomes a feedback loop between school board officials, system and building administrators, the teaching staff, facilitators, community members, students and other school personal. In other words, PLCs are best exemplified as an attitude of shared leadership and team effort, of trust and cooperation, of open and honest discourse” (GoogleSite). 
PLC/ISTE/NETS-T/SCHOOL DISTRICT 
Teachers that are apart of a PLC find the value of incorporating 21st century skills in our students. PLCS allows school districts to achieve ISTE's Essential Conditions and NETS-T goals. Staff members are able to “use technology to enhance their productivity and professional practice, implement curriculum plans that include methods and strategies for applying technology to maximize student learning, and demonstrate a sound understanding of technology operations and concepts” (ISTE). Teachers are also able to collaborate with others using digital tools and resources to support student success and innovation while communicating relevant information and ideas effectively to using a variety of digital age media and formats (NETS-T).  Those that participate in the PLC will be engaging in professional growth and leadership while facilitating student learning.
Why might some teachers be hesitant? 

It is important to understand that although there are many benefits of creating a PLC for our school district, there may be some colleagues that are not interested in participating. Realizing that not everyone has time to be learning new media such as the web 2.0, teachers may find that being apart of a PLC to be a hassle rather then a benefit. Knowing this, workshops could be created to guide staff in the direction of knowing and understanding the different web 2.0 Medias, and help them to become user friendly. There may also be veteran teachers that do not what to change the way they have been teaching. PLC’s are used in order to collaborate ideas and share what works and what doesn’t work. This may mean creating things that are out of the normal realm for some folks. Discussing with the school district the statistics of standardized test may change the way teachers teach. The PLC is a great way for communicating ideas that are most beneficial. The NCTE (2010) mention that “Teachers meet frequently for a variety of reasons, but learning communities depend upon participants who identify common goals and inquire into ways of addressing them” (p.1). 
Plan for introducing colleagues in the department/school/district to the PLC 
In order for colleagues and the school district to become a part of the PLC, it is important to educate them on what exactly a PLC is. How do we do this? This can be done during an “in staff-day” or even at a board meeting or faculty meeting. After educating and introducing PLC, we can then move forth and figure out who would participate in the PLC and in what ways we would go about it (twitter, facebook, ning, blog, etc). Change will be slow and be taken in steps in order for the ability to grasp what is needed. I will encourage faculty to be open minded and explore all the benefits PLCS have to offer. After the first initial meeting, times can be set up for a meeting for anyone interested. 
List of resources needed 
-Professionals on web 2.0 

-workshop on PLC 

-time/meeting place for staff to get together 

- Appropriate learning tools to get staff familiar with new technology 
This chart shows how web 2.0 can be used in order to create a PLC (Smith, 2009 ) 

I hope that you find this proposal to be informative and beneficial for the staff and students of our school district. We should find the importance of reaching the success of every student, which starts with building a collaborative community of working professionals in our school district. 
Thank you, 
Cassandra White 
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